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Agile principles

Agile project management is an iterative development methodology that values 
human communication and feedback, adapting to change, and producing working 
results.

Key values of Agile

● Iterative development
● Adaptive to changing requirements
● Frequent delivery
● Collaboration between cross-functional teams



Agile principles (2)

The main goal is to keep requirements and 
documentation lightweight and flexible.

This can only be achieved by ensuring close 
collaboration between team members, 
especially between business people and the 
developers.



Agile principles (3)
There are many methodologies that are considered agile but the two main ones 
(supported by Jira) are:

● SCRUM
● Kanban



SCRUM

Is the most highly recognized agile methodology

It works by breaking project down into smaller bits of user functionality 
represented by user stories.



User stories
Def. A user story is a short simple description of a product feature told from the 
perspective of a person that wants that feature.

They are used to define what is called the product backlog in an agile 
development workflow.

A backlog is a list of tasks required to support a larger strategic plan. In a product 
development context, it contains a prioritized list of items that the team has 
agreed to work sometime in the future. 



User stories (2)
A typical grammar for user stories is

As a < type of user >, I want < some goal > so that < some reason >.

Ex. As a instagram user, I want to add photos to my profile so that I can have 
more likes.



User stories (3)
Detail can be added to user stories in two ways:

● By splitting a user story (epic) into multiple, smaller user stories.
● By adding “conditions of satisfaction.”

Def. An epic is a very big user story that contains many other smaller user stories.

Def. The conditions of satisfaction is simply a high-level acceptance test that will 
be true after the agile user story is complete.



Condition of satisfaction
In other words, conditions of satisfaction are specific to a given product backlog 
item and define what must be true for that product backlog item to be considered 
done. 

For example, a user story such as, "As a user, I am required to login with 
credentials before using the site," might include these conditions of satisfaction:

● user is logged in only when proper credentials are provided
● a "remember me" option is available
● user is locked out after three failed attempts



Condition of satisfaction
In other words, conditions of satisfaction are specific to a given product backlog 
item and define what must be true for that product backlog item to be considered 
done. 

For example, a user story such as, "As a user, I am required to login with 
credentials before using the site," might include these conditions of satisfaction:

● user is logged in only when proper credentials are provided
● a "remember me" option is available
● user is locked out after three failed attempts
● user can request a password reminder ← HIDDEN user story!



User stories
Usually, at first user stories are written using 
post-it cards where the user story is written on 
the front side and the condition of satisfaction on 
the back side.

After a brief discussion with the team:

● user stories are selected
● duplicates removed
● written form is improved
● they are organized in a agile management 

tool (like Jira)



SCRUM Roles
● Product owner (product team is better)

○ Define vision of the product
○ What should be built and why

● Development team
○ Builds the product

● Scrum Master
○ Facilitates the scrum process



SCRUM Roles
● Product owner (product team is better)

○ Define vision of the product
○ What should be built and why

● Development team
○ Builds the product

● Scrum Master
○ Facilitates the scrum process

I hate this definition

I prefer the term project manager,
It's stupid to have a people 
micro-managing the other people work

Although the scrum master ensures that 
the development team is working to meet 
the sprint goal, he is not considered their 
bosses or direct supervisors as the 
development team is expected to be 
self-organizing.



SCRUM Events
● Sprint planning (begin)

○ Sprint backlog created from product backlog
○ Dev team provides estimates => Story points or hours

● Standup Meeting (during)
○ Maximum 15 minutes long, the shorter, the better
○ What I did yesterday
○ What I plan to do today
○ Do I have any blockers?

● Sprint review & retrospective (end)
○ Review 

■ What was completed / not completed
○ Retrospective

■ What went well
■ What could be improved









Kanban
Is the a simpler form of agile development

● Define flow of work
○ As in how does a particular work item go from start to completion?
○ What are the various steps or stages that it would go through?

● Visualize the workflow
○ A piece of work is represented by a Card that is contained in a list of the Kanban board
○ The goal is to move items from left to right

● Limit on WIP items
○ the limits generally come from the team's capacity (number and skill) to carry out tasks

● Monitor, adapt, improve
○ The team can monitor the state of the board to adapt their processes, identify bottlenecks and 

make improvements.
○ Change the shape of the board, adding lists
○ Change priority of tasks based on people and circumstances





SCRUM VS Kanban

● Scrum is better suited for projects with defined features
● Kanban is better for

○ support
○ unpredictable development
○ lightweight development
○ not very structured work
○ short lived projects/tasks





Back to JIRA
● Issues

● Epics, stories, bugs, features are just different types of issues

● Projects
● Is a collection of issues

● Workflow
○ is a set of statuses that an issue in a project can have, along with the transitions between 

statuses that the issue can go through.
● Versions

○ Used for tracking purposes, Jira allows you to create a version and add whatever issues that 
are going to be released into that version.

● Components
○ They are basically used to group issues within a project.



Issues
An issue is a data structure that contains

● Title

● Description

● Due date

● Priority

● Status

● So on and so forth...





Versions
Have you ever seen this kind of information attached to a new version of an app?

This is a changelog.

In this form is simple… but not very informative



Typical workflow example



A better changelog



A better changelog

If you build a very complex project, you 
and up with a changelog like this…

The changes are coming from Jira and 
the Changelog is automatically 
generated in Confluence ;)

No manual work, no missing information.



Components
Perhaps your project is broken into back in development and front end of it.

So you could create both of these as components and be able to group your 
issues accordingly.

It's almost like a category of work, used to organize issues and automating 
process.

For instance you can configure issues created under a component to have a 
default assignee so that when created, it's automatically assigned to the right 
person.



Jira interface anatomy
● Product/project picker
● Your work

○ Shows the project you are working on and 
the issues that are more relevant to you 
(e.g. assigned issues)

● Projects

○ show your recent projects and actions as 
create project and view all projects

● Filters

○ A way to save your searches in a way that 
is relevant for you

● Dashboard

○ A customizable page that acts like a 
control panel 

● People

○ Recent feature, used to represent real 
word teams in Jira

● App

○ Integrations… 



Filters
A way to save your searches in a way that is relevant for you

● Example of filters

○ My open issues

○ Reported by me

○ All issues

○ Open issues

○ Done issues

○ Updated recently...



Dashboard
Moving on, a dashboard is a page that you can create that acts kind of like a 
control panel and gives you various kinds of information that's relevant to you, and 
the information is provided through things like widgets.

And you can customize this entire page from top to bottom and add different types 
of gadgets that display







Apps
You can integrate Jira with your existing tools… for instance...











Confluence
Is a content management system or Wiki tool that allows you to organize your 
work and collaborate

Typically used to store

● Wiki
● Project plans
● Knowledge base
● Team documentation
● Meeting notes
● Product requirements

but ultimately the kind of documents stored depends on the organization 



Confluence main features

● Create and organize rich content related to anything and everything
● Real-time collaboration on documents
● Document templates for easy content creation
● Seamless integration with JIRA
● Automatic version control
● Automatic saving
● Apps and extensions available for added functionality



Confluence terms

● Spaces
○ Like a directory, is a way to organize contents
○ Confluence comprises of Spaces like JIRA comprises of Projects

● Pages
○ Any kind of content-document (e.g. meeting notes, articles, product specifications...)
○ Spaces contain Pages like JIRA Projects contain Issues

● Macros (advanced)
○ Dynamic content that can be added into a Page

■ Table of contents
■ JIRA Issue Filter
■ Search bar
■ Charts
■ ...



Spaces

There are basically two kinds of spaces

● The site space
○ is a collaboration space for a particular team or project

● Personal space
○ Basically a place to work on draft where you can polish your documents before moving them 

to a public (site) space

Every space has its own

● pages
● files
● and an optional blog





Pages templates
● You don’t need to use all of them on a day to day basis

● But if you do have some time, I recommend just going through the list and just 
keeping it at the back of your mind.

● Use your personal space from time to time to try new templates



Page templates



Mobile Apps

Jira and Confluence are also available as mobile apps on Apple 
App Store and Google Play Store.



Conclusions
Jira and Confluence are two of the most used (and powerful) solutions for project 
management and Wiki.

Whether you will be working in an IT company or another type of organized 
company, it is very likely that during your career you will use them.

This is why it is important to understand the mechanisms and motivations behind 
these tools.

In the end, the tools change frequently, but the methodologies don't.


